Prairie View A&M University

Digital Commons @PVAMU
All Theses
8-1953

Some Aspects Of Leadership In Adult Home Demonstration
Extension Clubs In Smith County, Texas, In 1952
Hattie R.G Sneed
Prairie View Agricultural and Mechanical College

Follow this and additional works at: https://digitalcommons.pvamu.edu/pvamu-theses

Recommended Citation
Sneed, H. R. (1953). Some Aspects Of Leadership In Adult Home Demonstration Extension Clubs In Smith
County, Texas, In 1952. Retrieved from https://digitalcommons.pvamu.edu/pvamu-theses/1133

This Thesis is brought to you for free and open access by Digital Commons @PVAMU. It has been accepted for
inclusion in All Theses by an authorized administrator of Digital Commons @PVAMU. For more information, please
contact hvkoshy@pvamu.edu.

SOME ASPECTS OF LEADERSHIP IN ADULT HOME DEMONSTRATION
EXTENSION CLUBS IN SMITH COUNTY,
TEXAS, IN 1952

By

Hattie R. G. Sneed

A Thesis Submitted in Partial Fulfillment of the

Requirements for the Degree of

Master of Science
in the
Graduate Division
of
Prairie View Agricultural and Mechanical College
Prairie View, Texas
August,

1953

The W. R. Bank.a Library
~?•i~iA

Vi Aw A. & M. Cell...

APPROVED BY:

l.ajor Frofessor Head of Graduate Division

~t e ~

D

~ -

-----------

j~-5":3_

ii

ACKNOWLEDGMENT

The wri ter wishes to express grateful appreciation :
To Mrs . E. C. Galloway, her adviser , for the
sincere and constructive guidance given in the preparation
of this thesis.

Sincere appreciation is due the twenty-

s i x presidents , thirty demonstration leaders , and sixtytwo members of adult home demonstration extension clubs
who contributed the i nformation for the thesis.
The heavy obligation which the writer owes to her
co- worker and the Extension Service Staff for the cheerful
words of encouragement, as wel l as assi sting in supplying
needed materials i s hereby acknowledged .

Finally, the

writer is indebted to her sec retary for her constructive
criti c isms and suggesti ons that have contributed greatl y
to t he improvement of the study.

H. R. G. S.

iii

BIOGRAPHY

The writer was born in Dallas County, Texas,
February 16, 1912; the seventh and last child of Mr. and
Mrs . Walter Green .
Her early educati on began in the public school
system in Sowers, a small community in Dallas County ,
Texas; later she attended the public school in Dallas,
Texas, where she remained until graduating from high
school in June , 1933 .
She entered Prairie View State Normal and Industrial College in September , 1933, as a member of the
freshman class , and attended each regular session and one
summer until she finished her requirements in January,

1937.

In May, 1937 , she received a Bachelor of Science

degree in Home Economics.
Approximatel y four months before completing her
work, she was employed as manager of the Prairie View
College Cafeteria, l ater resigned to accept a position with
the Extension Service , as County Home Demonstration Agent
of Dallas County, Texas , from February 16, 1937 to August

15, 1938; af'ter which she was transferred to Marlin, Falls
County, Texas , where she served as County Home Demonstration Agent from August 16, 1938 to Au gust 31, 1938 .
iT

She

was transferred to Tyler, Smith County, Texas, September

1, 1938, where she is serving in the same capacity at the
present time.
She is a member of Miles Chapel C. M. E. Church,
Gospel Choir, head of the Educational Department of the
church, a member of the Collegiate Club, The Gamma Epsilon
Sigma Chapter of Delta Sigma Theta Sorority, Tyler, Texas,
the Home Demonstration Agent's Association and Heroine of
Jericho Lodge.
She married James Earl Sneed, April

4, 1942.

To

this marriage one child James Earl, Jr. was born November

9, 1943 .

V

Dedicated to my husband,
James Earl Sneed

and

my son,
James Earl Sneed, Jr.

v1

TABLE OF CONTENTS

Page

Chapter
I.

II .
III.

I NTRODUCTION

.• •. . • . • • • • • • • • • • • • • • • • • • • • • • • •

1

The County Situation • • ••••.•••••••• • ••••• • •
Significance of the Study •..••....•••••••••
Statement of Purpose ••••••••.••••••.•• •. • • •

16

. ........... .......... .

19

REVIEW OF LITERATURE
PROCEDURE
'l'lle Problem

. . .. . . . . .. . . . . .... . . . .. . .. . . . . . . . .
.. ..............................

Scope of the Study • • • • • • • • • . • . • • • . • • • . • • • • •
Methods Used for Collection of Data ••••••••
Definition of Extension Terms •·•··••·•··•••
IV.

v.

................... .
SUMMARY . . . . . . . . .. . .. . .... . . .. . ... . .. . . . . . . .
BIBLIOGRAPHY ...............................
APPENDIX . . . . .. . . . ... . ... . . . . . . . . . . . . .. .. . . .
FINDINGS AND DISCUSSION

Exhibit A.
Exhibit B.
Exhibit C.

List of Communities Surveyed •...
Letter of Transmittal ••••.•••••
Home Demonstration Presidents,
Leaders, and Club Members '
Questionnaire • • • • • • • • • • • • • . • • • • •

vii

11

17

27
27

29
30
32

38
63

67

71
72
73

75

LIST OF TABLES

Page

Table
1.

Ages of Women Involved in Survey • • • • • . •

39

2.

Residential Status of Homemakers • • • • •• •

40

Conveniences Acquired by Families which
Contribute to Effective Leadership • • • • •
Heal th of Participants • • • • . • • • • • • •
Years of Formal Education of the Presidents,
Leaders, and Members • • • • • • • . • • • •

43

6.

Previous Leadership Experience in Social
Organizations • • • • • • • • • • • •

. . .

44

7.

Sources of Leadership Contacts among Club

.

45

. . .

46

Members

• •

•

• • • •

•

• • • • • •

•

8.

Reason for Accepting Responsibilities of
Presidents • . • • • • • • • • • . • •

9.

Reason for Accepting Responsibilities of

10 .
11.
12.

13.

Leader . . . . .

. .

48

. . . . . . . . . . .

Reason Why Members Belong to a Home
Demonstration Club • • • • • • • •

.

.. ..

49

Values Received from Leadership Service
(Presidents) . • . • • • • • . • • • •

. . .

50

Values Received from Leadership Services
(Leaders) • • • • • • • • • • • . • •

..

.

51

Some Organizational Factors Relating to the
Success of Meetings (Pres idents) . • • • • •

54

Some Organizational Factors Relating to the
Success of Meetings (Members) • • • • • • •
Most Successfui Methods Used by Leaders

viii

.. .

55
55

Page

Table

. . .

16.

Methods Used in Demonstration by Agent •

17.

Methods Used in Demonstrations by Leaders

18 .

Leadership Training Meetings Attended

57
59
59

19 .

Some Observati ons about Club

60

ix

• •

. . . .
Presidents • . .

CHAPTER I
INTRODUCTION

Adult home demonstration extension clubs have been
organized for the development of people and for the dissemination of educational information in the field of
homemaking.

Membership in the clubs is open to all rural

and urban homemakers.
'!he writer is concerned with the theory and practice of adult leadership.

The task associated with good

leadership cannot, of course, all be performed by the
"chairman, 11

11

is called.

Leadership operates best when responsibilities

are shared.

A way of studying an adult group to find out

teacher,

11

or whatever the designated leader

to what extent the jobs of leadership are being done and
how well they are qualified has been described in this
study.

For

15

years a major part of the educational

information has been brought to home demonstration club
members through local leaders.

Local leaders are of two

types, namely, subject matter leaders (demonstrators) and
the organizational leaders.

Subject matter leaders are

also sources of reliable information in the community.
Organizational leaders are responsible for maintaining a
substantial organization through which the subject matter
leaders may work.

2

The methodology of extension teaching covers a
great variety of problems which exist under varying conditions.

Extension teach ing does not consist of formal

methods of instruction.

It has much in connnon with the

newer concepts in teaching, in that it deals directly with
practical problems which confront the farmer and the homemaker .
The county home demonstration agent in agricultural extension work employed under the provisions of the
Smith-Lever Act, is a representative of the county, the
state college of agriculture, and the United States Department of Agriculture.

Extension work is a part of the

state and national educational system through the United
States Department of Agriculture for its rural people, and
emphasizes the practice of teaching them on their own farms
and in their several communities.
Improved practices of farming and homemaking are
used by the adult leaders and extension agent as they
attack the problems in their natural settings and in
actual life situations.

Those who advocate the problem

solving method of instruction would regard the natural
setting which home demonstration agents face as the ideal
teaching situation.
Extension work is directed to specific farm and
home problems which vitally affect moral, spiritual, social,

3
and economic well-being.

The value of any knowledge is

determined by the extent to which it can be made to function in the experience of living. 1 If extension agents or
adult leaders succeed as they should in getting people to
accept their leadership they must be students of method
and constantly in search of new ideas and techniques to be
used in conducting their work.
Brumbaugb.2 said that, what extension does in the
years ahead in a local leadership program will depend upon
each extension worker's concept of:
1.

The development of local leadership as an
educational process which increases the
ability of the individual.

2.

The development of local leadership as a means
of reaching the last family with information
needed in solving agricultural and homemaking
problems.

3.

The development of local leadership that helps
rural families to appraise and handle their own
problems in the best way.

4.

The development of a sound and well-informed
leadership that will advance agriculture and
rural life.
Through local leaders the Home Economics Division

of the Agricultural Extension Service of Texas has proposed

1
2

Norman M. Brumbaugh, Kind of Leadership, Selection,
Training and Function, p. 1.

~ - , p. 1.
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to build those people themselves into understanding,
accomplishing, self-confident, capable men, women, and
youth, with vision and leadership.3

The work of local

leaders is designed to contribute to the bringing about of
the ultimate objectives of home economics extension work
as stated by Hall:4
One of the chief purposes of home demonstration
work is to help rural homemakers attain in their
own homes, in greater measure than now exists,
health, comfort , convenience, beauty, and happy
family relationships .
A series of leader-training meetings is held
annually in Smith County, Texas, to prepare the subject
matter leaders for the giving of demonstrations in local
c l ub meetings .

Each training meeting is planned and con-

ducted by the home demonstration agent of Smith County.
Two leaders in each club are selected by the club membership to attend the training meetings .

As far as possible,

l eaders are selected on the basis of their interest, ability, and achievement in the demonstration topic .
In an all- day training meeting the agent gives the

3 C. B. Smith, What Agricultural Extension Is, p . 3.
4 Florence L. Hall, "Purpose of Home Demonstration Work,"
Some Educational Aims and Ob j ectives in Extension Work,
p.

6.
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leaders instruction in the subject matter, the principles,
and the manipulation of skills involved in the demonstration topic.

Training is given in methods of teaching and

the leaders are assisted with the planning and organization of their work.

The leaders are shown how to divide

the work into demonstrations for three local club meetings.
The county home demonstration agent uses the method of
presentation which will influence people to adopt practices
and one which the leaders can use in presenting the demonstrations.

Assistance is given the leaders in the prepara-

tion of illustrative materials.

Mimeograph materials are

prepared by the agent to guide the leaders in giving the
information and for distribution to the club members.
The conditions under which local leaders work in
club meetings often are not comparable to those under
which the agent works in the county leadership training
meetings.

Local meetings are held in homes, in school

buildings, in churches, and in community buildings, where
facilities are not always available for giving demonstrations, in addition to the fact that sometimes rooms are
crowded or the members are seated in two rooms.
Since homemaking is the first job of the leaders,
the time for preparation of the demonstrations may be
limited or interrupted by other duties.

On the other hand,

local leaders are better prepared, because of accomplish-
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ments , and interests, to pass on some types of information
received from the county home demonstration agent .

The

neighbors are ready to accept the work of the leaders when
they see and know that the leaders are using improved
practices in homemaking .
Successful presentation by the leaders and acc eptance by the club members and neighbors of the demonstrations are dependent upon the co - operation of the
organizati onal leaders , the subject matter leaders, and
the other club members .
According to Brumbaugh, good leading depends upon
good followers .

I t depends upon people gradually being

able to know wherein lies thei r own highest good, and upon
their being moved to follow it .
i nterdependent.

The process is eternally

The way will prove good in the long look

only where the fine things of the intellect and the spirit
are being actualized in personal living.S
In

1949, the system of selection of demonstration

topics was changed .

Discussions were held in local club

meetings , to discover the needs of the homemakers .

Then,

i n county planning mee t ings, representati ves from the
l ocal clubs , usually the club presidents , studied the needs

E

Br umbaugh., op. cit ., p .
•

4.
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of the homemakers of the county and determined the demonstration topics for the year.
In

1951 and 1952, demonstrations in

ject-matter fields were given in a county .

several subMore emphasis

was placed on the selection of leaders who were interested
in the specific demonstration topic .

This meant that two

different leaders were selected for each training meeting
in many communities .

This, also, meant that the county

home demonstration agent prepared and gave different kinds
of demonstrations.

Also, the agent 's itinerary changed

from six weeks to eight weeks for meeting the clubs.

With

these changes in procedure and agent 's itinerary, there
were more opportunities given for leadership experience.
The need for more people to carry the leadership responsibility, also, was brought about by the labor situations,
the large number of communities and people needing
assi stance .
Adult home economics extension work is now under
the direction of one home demonstration agent in Smith
County .

Under the leadership of the county home demonstra-

tion agent, more people in the county are given a broader
understanding of the ob jectives of extension work, since
the agent meets the clubs every eight weeks .

Attention has

been given to the planning of more effective programs for
local club meetings and organizational leaders have been

8

given training in leadership work.

The agent usually con-

ducts method demonstrations at a demonstration meeting
when the various clubs hold similar meetings.

Subject

matter leaders (demonstrators) have been given more than
six days of assistance with the preparation of their work
through leadership training meetings.

The agent usually

conducts from six to eight leadership training meetings
annually for which she makes a definite schedule of dates
and subject matter each year.
The county home demonstration council meetings
which consist of local club presidents and one member from
each club have been held regularly to plan and discuss the
work for leadership training program in the county.

The

agent assists the council and leaders to realize the values
and to understand the responsibilities of being leaders.
The County Home Demonstration Council is responsible to the home demonstration clubs from which their members are selected, and to the state home demonstration
staff through the county home demonstration agent.
has three main functions:

It

(1) It serves as an advisory

committee to the agents; (2) as a demonstration in organization; and (3) as a means of communication between the
community and the agent, between the local home demonstration clubs, and between the clubs and other organizations.
Since there are more industries being established
in Smith County than was previously the case, some of the
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clubs or demons tration activities have been interrupted or
modified .

Some of the trained leaders are working in

industry and new leaders are being developed .
Leadership training develops leadership which, if
properly trained , will:
1.

Stimulate individual s to think more clearly; to
express themselves more concisely; to analyze
situations carefully and to plan more definitely.

2.

Encourage rural families to understand and
handle their own problems in the most satis factor y way .

J.

Reach more families with extension information .

4.

Release time for agents to:
a.

Analyze , observe, plan, and evaluate .

b.

Keep themselves informed .

c.

Work with demonstrators .

d.

Work with unorganized communities .

e.

Train adult leaders , Junior and

f.

Work with special interest groups .

g.

Arrange for and prepare publicity; newspaper,

4-H leaders .

radi o , tours, and achievement events .
h.

Plan, prepare , and give method demonstrations .

i.

Get a c quainted and co - operate with workers
in related fields .
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j.

Improve office organization .

Thi s study may be deemed important if these data,
properly studied and evaluated , should arouse interest
and stimulate efforts on the part of the l eaders to
attain higher standards of efficiency .

This study will,

likewise, supply fundamental information to persons, who
are interested in the methods followed by county home
demonstration agents and le aders in planning and carrying
our their ex t,ension progra.-ns, and in measuring the
results of their work.

Aclmowledgment is here and now

given for all sources of .iaterial used.
A similar study was made in 1940 by Wilson(27),
United State ,., Jepartment of Agriculture, in which the
data used were obtained from 171 extension leaders in
four counties in Kms1s .

l'he study v,as concerned only with

the type of activities engaged in by leaders , results
obtained and fa c tors contributing to the effectiveness
of leadership .
This present study differs from Wilson's study
in that the club presidents and members as well as leaders provided the needed information .

There is a definite

need for these types of data regarding the work in Smith
County, Texas, and the inves tigator lmew of no available
source .

lJ.

It has been assumed that the possession of this
information may produce certain measurable improvement 1n
leaders• knowledge plans .

It has also been assumed that

whether teaching is done in the classroom or out, if done
effectively, the teacher must have a program of work and
teaching plans that :function in reaching the desired objectives .

It is further assumed that the results of such

a study as thl.s might furnish information which would be
valuable for improving plans for county programs .
The information g iven in this study may be useful
in explaining the results obtained, using criteria commonly employed in the measurement of the effectiveness of
leadership work 1n extension activities.

Application of

this information to the further development and use of
volunteer leadership in adult home economics extension
work should result in more effective extension work.
The County Situation
Smith County 1s one of East Texas ' interior counties with a well-balanced economy, depending as it does on
oil, rose growing, agricultural products, livestock raising
and industry .

The county has a well-balanced urban and

rural population which h a s grown rapidly in recent years,
as a result of oil discoveries .

Negroes constituted 32
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per cent of the population of Smith County, of whom there
were more female than male.

The native white population

was equally divided between men and women.

There were

foreign born men and women in the county, of whom there
were more men than women.
According to the Texas Al.manac(25), there were
various soil types in Smith County ranging from sandy,
sandy clays, and sandy loams with alluvials in the bottoms.

Other resources included gas, brick, and the tile

clays with large deposits of iron ore and lignite.
Smith County has one of the most highly diversified agricultural industries in Texas .

This has resulted

from many years of balanced farming and livestock raising
programs.

By participating in the Extension Service Pro-

grams and practicing the approved methods of soil conservation, and by using fertilizers, the families are better
able to produce cotton, sweet potatoes, roses, blackberries,
nursery stock, corn, tomatoes, peas, watermelons, onions,
peanuts, pecans, peaches, and forage crops for market.
The rose growing indus try has developed over a number of
years, and is the largest of its kind in the nation, with
wide reputation for both the beauty of its rose fields and

the volume of its nursery-stock shipment.

There is a

large poultry production program underway in Smith County,
also.
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There were

4,034

farm opera tors in Smith County,

1,361 of whom were Negroes.
were divided as follows:
1 manager,

458

The farms operated by Negroes

632 full owners, 270 part owners,

tenants, and 80 croppers.

The average size

of the farm owned and operated by Negroes was

64

acres.

There is a Smith County Hospital with 30 beds
provided for Negroes, in addition to the Private Clinics
available to Negroes.

Churches are located in each commu-

nity and neighborhood in the county.

The church is the

center of many activities and most of the community leaders sponsor their achievement events, in connection with
club work, or have some phase of social entertainment at
the churches.

There are two Senior Colleges and one

Junior College for Negroes in Smith County.

Most of the

students from the rural areas attend these colleges and
receive training in home economics and other vocations
which will put them in a position to render better service
and live more comfortably in their communities.

The fol-

lowing agencies co-operate with the Extension Service
Program:

The Tyler Chamber of Commerce, Churches, Health

Unit, Colleges, Vocational Agriculture and Home Economics
Teachers, Civic Clubs, Public Schools, Parent- Teachers'
Association, E~st Texas Agricultural Council, Soil Conservation Service, and the Texas Power and Light Company.
The average income has increased over the years in

Smith County, and many families have improved their economic

as well as their social status .

The standard of

living has been improved noticeably; through the production
and conservation of foods , interior and exterior home
improvement work.

Rural electrification and telephones

are in use in many homes in most sections of the county.
Farm families and leaders are kept abreast with the times
through the use of radios, newspapers, televisions, and
periodicals.

Some rural families use the freezer looker

plants and others own home freezers.

There are many f am-

ilies using washing machines, electric and gas refrigerators, and electric stoves .
The adult leaders must ~ace the following problems
and plan jointly toward a workable solution.

Problems

that give great concern and call for co-operative effort of
the adult leaders are:
l.

Soil erosion and declining fertility of crop
and pasture land.

2.

Marketing.

3.

Increased yield of grain and feed crops.

4.

Livestock improvement.

5.
6.

Increasing quality of truck and fruit crops.
Housing and farmstead improvement.

7.

Health and sanitation facilities.

8.

Home production of the family food supply.

and preservation of garden products.

The major demonstra-

tion for home management will emphasize kitchen improvement and clothing.

There are 65 women and 38 girls serving

as demonstrators in organized and non-organized communities.

The value of better methods and practices in rural

and urban homemaking

1952.

was proved by the demonstrators in

Noticeable improvements show that in previous years

these rural and urban families have solved many of their
problems.

The rural and urban families of Smith County have been
reached through the expansion committees of various clubs
with the solving of their conservation problems and other
phases of home demonstration work.

These committees, with

the advice and help of the county home demonstration agent,
develop plans by which home demonstration work or some
part of it may be extended to all rural and urban families
of all communities in the county.
Extension procedures include both me thod and
result demonstrations, training meetings, illustrative
materials, bulletins, circular ietters, individual letters, off'ice and telephone calls,ne.ws articles, home
visits, and radio.

Significance of the Study
It is believed that no one has compiled in one
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volume a study of Some Aspects of Leadership in Adult Home
Demonstration Extension Clubs in Smith County, Texas.

Such

a study should be valuable to those who are concerned with
leadership responsibilities .
It is the writer ' s hope, that the results of this
study will encourage the use of ideas relative to promotion
and further development of greater potentialities for
leadership in adult home demonstration extension clubs in
Smith County.
Statement of Purpose
This investigation of the activities and problems
of adult leaders in Smith County, Texas, has been under taken for the purposes of:
A.

Finding out how local leaders are prepared to
give certain types of information received
from the home demonstration agent .

B.

Adjusting the program of leadersh ip training
so that it will be functional, interesting,
and inspiring to the point that others may
desire to become leaders .

C.

Setting up responsibilities of leadership .

D.

Evaluating the leadership training program
and suggesting improvements .

E.

Developing ways of expanding the program,
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through the leaders, in order to insure continued growth in membership and in demonstrations.
F.

Portraying the present status and trends in
extension work with the hope that the findings
will enable the extension service through its
agents to increase the effectiveness of its
planning and execution of county programs.

The reasons for choosing this problem. uere:
1.

Its significance to the work of home demonstration agent.

2.

Its possible inf'luence on club work for adults.

3.

Its probable focus of attention on methods
used and time consumed by local leaders in
their program of work.

4.

Its study of organizational factors that are
related to the execution of leadership responsibilities.

5.

Its uncovering of social factors which affect
the work of adult leaders who are responsible
in a large measure for the success or failure
of the adult leaders• work and activities.
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CHAPTER II
REVIEW OF LITERATURE

A number of studies have been made on leadership in
extension service in various states of the United States.
Several of these studies have been primarily concerned
with kinds of leadership , the training of leaders, effective leadership, and what local leaders do.

Sanderson(23) de s cribed the kind of leadership
which extension workers strive to develop in rural people.
A measure of the best leadership is t h e amount
of leadership which it develops in others. The
strongest group is that in which there are several
potential leaders , each of whom is a leader for
some particular phase of the group life and any of
whom might take the place of t he recognized leader
and successfully l ead the group activities. The
successful leader seeks to discover, enlist, and
develop such leaders and to give them the largest
possible responsibility, in order that the future
success of the group may be assured without
regard t o his presence.
It is an old saying that a good executive is one
who can find others to carry on the work, while he concerns himself with planning and policies.

The best group

leader will stimulate others to take minor tasks of
leadership and thus better accomplish the objectives of
the group and promote its solidarity, and at the same time
be developing leade rs who can re p lace him.
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Training in leadership may be obtained only through
experience in it, just as training in teaching must be
obtained through practice teaching or just starting in to
teach, for the relationship of the leaders to the rest of
the group is essential for perfecting the art of leadership.

Recognition and appreciation are among the chief
rewards of l eadership and should be generously bestowed.
They are but a form of expression of faith in the leader,
and the natural responses of good followers.
That leaders can be developed and trained has
been one of the outstanding facts demonstrated by the
County Life Movement of the past generation.

There are

many rough diamonds in what seems to be common clay.
Today, farm men and women are taking their rightful places
as rural leaders.

This is in part due to better means of

communication, but is equally due to better means of education and to the training that they have received in
various rural organizations.
The criteria commonly used for the measurement of
the effectiveness of leadersh ip work in extension activities can be learned from studies such as these made by
Wilson and Jae.car~ in Kansas(27), Hunter, Busche, and
others in Indiana(l6) , and Gallup and White in Washington(ll). The number of changes made in homemaking practices
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by leaders and others whom they influenced to promote better
attendance at meetings, growth i n the membership of organized groups, and the extent of leadership influence on
community development are important in their evaluation
procedures .

Application of this information to the fur -

ther development and use of volunteer leadership i n adult
home economics extension work should result in more effective extension work .
In writing about agricultural extension service ,
Brunner and Lorge(6) state that one of the most interesting aspects of this program of adult education in rural
America is the large development in the use of volunteer
local leaders who are given some training, assistance , and
supervision; and who carry the details of the lo c al program .

Without the success of this device , agricultural

ex tension coul d never have become as influential or as
educative as it has .

These local leaders serve without

pay, and bear their own expenses to travel to training
meetings .

They contribute an average of 17 days a year to

the work .

This use of volunteer leaders has now stood the

test of time with reasonable success .
Because of the depressi on and a developing philosophy of adult education, much of the work in clothing,
nutrition, health , home furnishings, and similar phases of
home demonstration work became less merely technical and
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more and more socialized.

In several states the emphasis

was placed on app reciation of beauty in the home and a
utilization of materials at hand.

Nutrition work grappled

with the problem of adequate diet in the face of declining
income, and this activity quickly expanded beyond the home
and into the school.

A

study of the annual reports of the

home economics extension work, shows that the local leadership system which operates in Smith County home demonstration extension clubs today is the result of leadership
work. 6

The

1951-52 report shows that by means of the

local leadership plan of extending the work taught by the
agent, it was possible to reach great numbers of people,
thus presenting to them material that tends to bring
about improved practices in the home and at the same time
develops leaders in the local communities for other
community activities.7
Jorgensen(l8) made a study of the organizational
problems, community organization, nature and composition
of councils, leadersh ip problems, selection of leaders ,
the relative influence of extension methods, topics covered in leadership training, methods used recognition of
leaders, and information disseminated to neighborhood

6.

Annual Reports, Department of Home Economics, Department of Agricultural Extension Service, Smith County,
Tyler, Texas, 1950-51-52.
?Ibid.
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leaders.

Statistics on the neighborhood leadership system

were given, and suggestions were made for improving both

organization and lay leadership.
obtained from
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This information was

states.

Dixon(8) made a study on the evaluation of criteria for effective 4-H leadership .

The rating scale

which was used in several published studies of 4 - H leadership to measure effectiveness was tested in this study for
reliability, objectivity, and validity.

Other measures of

effectiveness considered in this report were:

changed

practices, personality differences between successful
Junior leaders and high school students , enrollment, reenrollment and completion.

General information about

local leaders was included .
Wilson(28) in his study of

447

non-members of home

demonstration clubs in Kentucky, New Jersey, and South
Carolina, disclosed some interesting facts .

He learned

that lack of transportation was the outstanding reason
given in all three areas for not affiliating with a home
demonstration club group .

i"'h.is reason was mentioned by

36 per cent of the women, participating in the study.
Lack of interest in the home demonstration club program
kept 20 per cent from joining .

T.hat they had no one to

care for their small children during their absence from
home was reported by

14

per cent of the women.

He sus-

pected that though 13 per cent stated that they did not
have time to attend club meetings , it was quite probably
that lack of interest, rather than absolute lack of time
would be a more satisfactory exrlanation in a majority of
the cases .

This statement made by Wilson is based upon

the fact that he learned through a study that the women
planned their time to go other places of more interest to
them.

Poor health on the part of self or other members of

the family was the reason given by 10 per cent of the women
for not belonging to an extension club .

In the cas e of

6

per cent, it was stated that no club had been organized
within reasonable distance .

Two per cent, each , reported

advanced age, objection to attendance at club meetings on
the part of the members of the family, and unsatisfactory
meeting places as reasons for not having joined a home
demonstration club .
Pflughoeft(21) made a study of junior leadership
in 4-H club work .

Data were obtained from 366 junior

leaders, county extension agents , state c lub leaders,
annual reports of extension workers and published mate rials.

He studied the factors of age , education, occupa-

tion, tenure of leadership, responsibilities , problems,
satisfactions, organization affiliation of junior leaders,
assistance given to 4-H work, and contribution made to the
program as important in Junior 4-H club leadership .

It
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was revealed in h is study that few leaders had ever
received leadership training.
Brown(4) made a study of 135 women, girls, and
home demonstration agents in the State of Texas in 1949.
This investigation was made for the purpose of discovering the problems and methods used by the agents in extension work .

The writer felt that the findings would enable

the extension service to increase the effectiveness of its
planning and execution of county program.

A survey was

made to collect the needed data.
The major findings of the study were:

that the

tenure of service in a county had very little in1'luence on
the effectiveness of the county program; that result and
method demonstrations had been used extensively by agents
in the execution of county programs; that agents enlisted
the aid of local leaders.

Club women considered that

extension work promoted co-operation and taught improved
methods of making a living as its most valuable assets.
Umberger and Umberger(26) made a study of 800
leaders in

14

Kansas counties in 1951.

Eighty-one per

cent of the leaders lived on farms and farming was their
sole occupation.

Nineteen per cent did no farming or

combined farming with some other occupation.
As a result of the findings by Umberger and
Umberger, it would seem desirable that extension personnel
!kl I. !l.

Bank ■

hairie View A.

Library
& ~- Cell ...

expend even greater effort in clarifying with local leaders, just what their responsibilities a.re and to offer them
more specific training in carrying out these responsibilities .
The leaders who took part in the effective leadership study were sincere in their belief in the value of
their support of extension work.

They were interes ted in

discussing their problems and getting help.ful suggestions
from other leaders and extension workers.

Never at any

time were other than constructive suggestions made by the
leaders with an interest in improving the program.

The

leaders definitely gave the impression that they desired
to become better fitted for t h eir work and to help to make
the programs of greater value to t hemselves and to their
communities .
These studies are thought to be related to the
present study

in one or more of the following aspects;

scope, problem selected, criteria of judging or evaluating
results of l eadership, method of sampling or types o~ adult
group co-operating.
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CHAPTER III
PROCEDURE

The Problem
Some factors related to the work of leaders in
adult home demonstration extension clubs and some social
factors related to the leaders and their work have been
analyzed in thi s study.

The problem has been d iscussed

under the three main headings, listed below :
1.

The methods and time used by subject matter
leaders in giving demonstrations in local club
meetings .

2.

Some organizational factors which might
influence the effectiveness of presenting and
accepting of the educational information given
by the subject matter leaders.

3.

Some social factors related to leadership
participation.

These problems suggested the

following questions for study:
a.

Do subject matter leaders in presenting
demonstrations in local club meetings use
the methods that the agent used in giving
the demonstrations to them?
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b.

Do

subject matter leaders use the same

number of methods in presenting demonstrat i ons that the agent did?
c.

What do other club members think of the
methods used by the subject matter leaders
in giving demonstrations?

d.

How much time do subject matter leaders
use in giving the demonstration?

What do

the leaders think about the amount of time
allowed them for giving the demonstrations?
e.

What do club presidents and other club
members think about the amount of time
used by the subject matter leaders in giving demonstrations?

f.

What are the situations within the club
organizations that contribute to successful
meeti ngs?

g.

For what reasons do leaders and members
accept leadership and membership responsibilities?

h.

How are leaders compensated for their
services?

1.

What are some of the social factors that
are related to leadership participation?
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The Scope of the Study
The study has taken the general form of the normative survey and includes data that represent the leadership situation in the adult home demonstration extension
clubs in 26 clubs in Smith County in 1952.

This study

also represents investigative findings in available
literature on adult work, the writer's experiences in
adult work, together with information which has been
secured from 117 questionnaires, and personal interviews
conducted during adult meetings and routine official visits in Smith County.

(See Appendix, Exhibit C}.

Informa-

tion was given by the 117 club members--26 of whom were
1952 club presidents, 29 club subject mat t er leaders or
demonstrators, and 62 club members who had not been a
president or a leader in 1952.
Data for this study were collected from the three
groups, home demonstration club presidents, home demonstration club subject matter or demonstration leaders, and
home demonstration club members.
this sampling.

Sixty-four women made up

The sample was limited to one club member

in every ten, which gave 64 questionnaires to be distributed
out of a club membership of 640.

Two of these question-

naires were not returned.
'lhe women were selected at random by selecting
every tenth name, starting from the first name on the club
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membership rolls .

This sampling scheme , it was felt, gave

every woman an equal opportunity for inclusion.

Method Used for Collection of Data
Schedules were prepared for the

1952 president s,

one for a leader who had attended a leader's training
meeting and given the demonstrations received from the
agent in local club meetings, and one for a club member
who had not been a president or a subject matter leader in

1952.
An attempt was made to discover some of the diffi-

culties encountered by the adults, by obtaining from them
some information related to:

family background, education-

al status, number of years as member, leader, or officers
of Home Demonstration Extension Club, leadership jobs held
in other organizations, and reasons for accepting responsibilities of president and of a leader, reason for belonging
to a home demonstration club as a member.
The data were secured through the use of schedules
(See Appendix, Exhibit C) which contained lists of reasons
for and against participating in, being an adult leader of
club work in Smith County.

It is probable that the lists

did not contain all possible reasons, but an attempt was
made to have the important factors included .

The writer's
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experiences and observations were used in compiling the
l i st and other suggestions were drawn from studies made by
Umberger and Umberger(26) and Brown(4) .

The writer recog-

n i zed limitati ons i n the material secured by this means .
One can never be sure that all of those persons filling
out a questionnaire get the meanings intended or make the
same interpretati on of the categories used.
In Smith County, the presidents and leaders were
invited to attend a leader ' s meeting at which time an
attempt was made to acquaint them with this study.

The

purpose of this study and how to fill out the questionnaire was explained by the writer before distributing the
questionnaires .

The
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adults (presidents and leaders)

who attended this meeting filled out the questionnaires .
Spaces were provided so that if any person had reasons
other than those listed , she could add them .
All questi onnaires were checked for omissions and
inconsistencies and corrected before the leaders left the
meeting .

The four leaders who did not come to the leaders '

meeting were personally interviewed the next week and three
questionnaires were mailed for others to fill out and return by mail .

The remaining questionnaires along with

i nstruction for filling in the information, were mailed
to 64 club members.

Stamped return addressed envelopes

accompanied the questionnaires .
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Personal interviews were made by the writer during
home demonstration club meetings and routine official visits.

A total of 121 questionnaires were distributed and

returned.

Four of them were incomplete and could not be

used, which left a total of 117 usable questionnaires.
These data were collected during the latter part
of April, 1953.

In each case effort was made to include

all of the activities engaged in by the adults during a
12 month period .

Definition of Extension Terms
If extension reports are to convey the intended
information, it is important that the terminology employed
should be that generally accepted by members of the extension teaching profession everywhere.

Precise use of

extension terms is an obligation which each extension
worker owes to the other members of his or her profession .
The following definitions have been approved by the United
States Department of Agriculture and by the Association of
Land-Grant Colleges and Universi ties, and are used in Form
ES-21 (Revised, April, 1951) combined Annual Report of
County Extension Workers . 8

Sperm ES- 21, Combined Annual
Wor kers, (Rev sed, Apr
College Station, Texas.

ort of Count Extension
exas Extension Service,
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A comm.unity is a more or less well-defined group
or r ural people with common interests and problems .

Such

a group may include those within a township, trade area,
or similar limits .

For the purpose of this report, a

community is one of the several units into which a county
is divided for conducting organized extension work .

A co-

operator is a farmer or homemaker who agre e s to adopt
certain recommended practices upon the solicitation of an
extension worker.

The work is not directly supervised by

the extension agent , and records are not required but
reports on the success of the practices may be obtained .
There is a differenc e between a demonstrator, a c o operator , and a subject matter leader .
The demonstrator is a person or family conducting
a result demonstration .

A demonstrator follows extension

reconnnendations to develop a demonstrat ion of farming,
ranching, or homemaking to meet the needs of t he family.
A demonstrator accepts the obligation of sharing experiences and information with neighbors .
Demonstrations as contemplated in this report are
of two kinds--method demonstrations and result demonstrations.

A method demonstration i s a demonstrat ion given by

an extension worker or other trained leader for t he purpose of showing how to carry out a practice.

Examples :

Demonstrations of how to can fruits and vegetables, mix
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spray materials, and cull poultry.
A result demonstration is a demonstration conducted
by

a farmer, homemaker, boy, or girl under the direct

supervision of the extension worker, to show locally the
value of a recommended practice.

Such a demonstration

involves a substantial period o:f time and records of results and comparisons, and is designed to teach others in
addition to the person conducting the demonstration.
Examples:

Demonstrating that the application of fertili-

zer to cotton will result in more profitable yields, that
underweight of certain children can be corrected through
proper diet,tha t the use of certified seed in growing
potatoes is a good investment, or that a large farm business results in a more efficient use of labor.
A demonstration meeting is a meeting held to give
a method demonstration or start, inspect, or further a
result demonstration.
A project leader, local leader, or committeeman,
is a person who, because of special interest and fitness,
is selected to serve as a leader in advancing some phase
of the local extension program.

A project leader may be

either an organization or a subject matter leader.
A leader training meeting is a meeting at which
project leaders, local leaders, or committeemen are
trained to carry on extension activities in their respective
communities.
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An organization leader is the person who assists,

guides, and directs all adult club activities.

Dr . Seaman

A. Knapp(l9), father of the demonstration method of teaching said, "your value lies not in what you can do but in
what you can get others to do . 11
The organization leader finds out what club members' wants and needs are, and directs their activities . He
assists in planning the.year's activities and programs .
Subject -matter leaders or demonstration leaders :
Local people who teach local groups the subject- matter
information and skills they themselves have learned at
extension training schools . 9
Records consist of definite information on file
in the county office that will enable the agent to verify
the data on extension work included in this report .
A farm or home visit is a call by the agent at a
farm or home at which some definite information relating
to extension work is given or obtained .
Farmers (or families) assisted this year should
include those directly or indirectly influenced by extension w9rk to make some changes during the report year as
indicated by:
1.

Adoption of a recommended practice.

2.

Further improvement in a practice previously
accepted .

9 cannon C. Hearne and Leadon D. Kelsey, Co-operative
Extension Service, p. 132 .

36
3.

Participation in extension activities.

4.

Acceptance of leadership responsibility .

5.

Other evidences of desirable change
in behavior .

An

office call is a call in person by an individual

or a group seeking agricultural or home economics information, as a result of which some definite assistance or
in.formation is given .

A telephone call differs from an

office call in that the assistance or information is given
or received by means of the telephone .

Telephone calls

may be either incoming or outgoing .
Home Demonstration Clubs are organizations of
rural homemakers whose members agree to be demonstrators
or co - operators in the demonstrations being stressed in
the county .

They include in their program, discussions ,

and demonstrations planned to spread the i nfluence of
result demonstrations .

They also send representatives to

the county home demonstration council .
The County Home Demonstrati on Council is a demonstration i n organization .

It serves as a means of com-

munication between the county home demonstrati on agent
and the home demonstrati on clubs , between the agent and
t he people of the communities of the county, between the
different home demonstration clubs, between the clubs
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and the Texas Home Demonstrati on Association, and between
the clubs and other organizations.

38

CHAPTER IV
FINDINGS AND DISCUSSION

The writer believes that in order to do a good
job, the leaders need to have an abiding faith in the
"worthwhileness II of the extension program to home and community life.

This faith inspires them to do the best they

can; to discover new resources ; to learn and to try new
things; to develop skill and find more effective methods
of work; and to take their turnsas followers.
It was found that the
of

26 presidents had an

average

1. 54 children living in the home; while the 29 leaders

had an average of

62 members had

2.24

children living in the home and the

-an average of

1.58 children living in the

home.
In planning for the further development and use of
leadership in extension work, the writer considered the
ages of the group surveyed .

Table 1 shows in percentage

form how the presidents, leaders, and club members reported
ages.

It was thought that the age may have had some

influence upon the adoption of homemaking practices by the
women, and it was for this reason that the women were asked
to state their ages .

Of the 117 homemakers, 17 were between

20 and 29 years; 30 between 30 and 39 years; 29 between 40-
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years ;

20 between 50-59 years ; and 11 between 60 and 69

39
years o:f age.
The data show that there was not enough dif:ference
in ages of leaders and members to say that age had influenced the selection o:f persons for leadership.

However,

the information may be useful for according to Lorge(20),
11

In educational work, pedagogically, if the age range of

the group is known, adjustment o:f personnel to clientele
would be easier and more successful ."
Table 1.
Age in
Years

Ages of Women Involved in Survey
Presidents
N

20-29
30-i9
40- 9
50- 59
60- 69
No
Report

3
8

5
5
5

Leaders
N

Members
N

N

3
10
7
7
2

11
12
17

14-i3
2,. 5

4

17
30
29
20
11

10

10

8.50

8

Total

Per
Cent

2 .Bo
17.10
9 .41

Table 2 shows the number of years the homemakers
had lived in the present locality.
This table includes two families who were forced
to leave their farms because of the Tuberculosis Hospital
and the Camp Fannin Army Camp .

These families were living

in the area during the time the army purchased it for the
establishing of Camp Fannin .

After the army had terminated

the use of the land for army purposes, it was sold to the

State of Texas to use as a Tuberculosis Hospital .

The

interest of these families in the extension program was of
such nature that they continued leadership activities in
their new locations .
Table 2 .

Residential Status of Homemakers

Years at
Present
Locati on

Pre si- Lead- Memdents ers
ber s

Total

N

N

N

N

6
3

6

11

23
17
15

1-10
11-20
21-,0
,1- 0
1- 50
51- 60
61- 70

i1

2

4

Total

26

29

5

5
5
7

2

9

7
12
6

25

Fer
Cent

19 . 74
14. 57
12 . 82
21. io
7. O

5

12

9
11
17

1i:ttt

62

117

100 . 00

A reasonable amount of publicity is necessary for
the progressive development of the educative extension
service .

It calls public attenti on to what is being done

and contri butes t o a wi der spread of the results of the
work.

Progress reports of various projects , if made from

time to time , serve to stimulate and keep up the interest
of the co- operators and demonstrators of the local people .
The homemakers look forward to see the results of their
club work, bec ause each month their club sends in a
r eport of one of their outstandi ng acti vi ties which has

been carried on at club meeting .
It is interesting to note that Table 3 shows some
of the conveniences that the homemakers have in their
home .

These conveniences help to make living more bounti-

ful and develop better attitudes among the homemakers .
Production, communication, and exchange of commodities ,
ideas, plans , and techniques which are es s ential to homemaking life have become a standard in leade rsh ip training .
Table 3.

Conveniences Ach ieved by Families
Which Contribute to Effective
Leadership

Conveniences

Own a Car
Drive a Car
Telephone
Radio
Daily Newspaper
Weekly Newspaper

Presidents

Leaders

Yes No

Yes

No

Yes

No

16 8
12
7 16
26 0
10 14
15 9

24
19

5

48
26
11
62
21
32

16
37

14

Members

7 26
0
29
18 17
15 7

50

0
37
39

Table 3 indicates that 117 of the homemakers had
radios , 88 owned cars , 59 coul d drive a car,
phones in their homes,
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25 had tele-

subscribed to daily paper and

62 subscribed to the weekly paper .

The women can be reached

more quickly when they have telephones , and the radios and
newspapers serve to keep them abrea st with the latest
informati on .

The investigator de sired to gain an opinion as to
the type of health of the homemakers .

This information

was in agreement with other studies in which the health of
homemakers who participated i n extension work had been
investigated .

In the studies made in Massachusetts (lO),

in Par ke County, Indiana(l6), and in South Carolina(?),
one of the reasons given by homemakers for non-participat ion in extension work was the poor health of the homemaker and/or poor heal th of family members .

The health

conditions of leaders and members are not considered separately in these other studi es .
shown in Table

4,

The information has been

relative to the health of the co-

operators in the present study.
Table 4 .

Health of Participants

Heal th
Presi dents Leaders Members Total Per
Conditions
N
N
N
N
Cent
Good
Fair
Poor

11
15
0

Total

26

25

51

0

0

37

29

66

117

43 . 56

57 . 44
0

1 00 . 00

There were 43 . 56 per cent reported good health;

57.44

per cent f air health ; and none had poor health.

The

decisions of licensed physicians , the ind ividual's state
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of freedom from disease and pain, and her ability to
engage in everyday activities were the bases for determining the degree of health each woman had .
An attempt was made to determine whether the edu-

cational training of the women had any influence on their
leadership ability or on their participation in club work .
Table

5.

Years of Formal Education of the Presidents ,
Leaders , and Members

Formal
Education
Eight years
or less
One or more
years in
high school
High school
graduation
and beyond
No Response
Total

Presidents Leaders Members Total

Per
Cent

N

N

N

N

12

10

28

50

42.74

12

14

28

54

46.16

2

3

1

6

26

2

5

7

5.12
5 . 98

29

62

117

100.00

From the responses obtained, it was learned that all
the homemakers out of a total of 117 had received some type
of educational training.

Their training may have aided

leadership and participation in the program and perhaps
influenced them to continue with club work .
In reply to an inquiry concerning previous leadership experiences, it was revealed that these homemakers
were affiliated with other organizations as has been shown
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in Table 6.
Table 6 .

Previous Leadership Experiences in
Social Organizations

Organization
4- H

P. T. A.

School
Church
Lodge

Presidents Leaders Members Total
N
N
N
N

7

12

5

23
18

13

22

15

33
28

'lhe church provided leadership exp eriences for the
majority of those who had had leadersh ip work in organizations other than home demonstration clubs.

Seventy-nine

of the homemakers reported leadership exp erience in church.
Others had had l eadership experiences in Lodges(60),
schools(26) , P. T. A. (48), and 4 - H clubs (37).
As has been stated previously, it is a part of the
responsibility of the club president to help to determine
the educational information needed by the homemakers of
the county .

Also, the subject- matter leaders have the

responsibility of presenting the demonstrations so that
homemakers may be able to use the information .

What oppor-

tunities do presidents and leaders have for understanding
the need of the homemakers in their groups and in their
communities?

Are their contacts with the non- club members

any different than for the membership at large?
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To find out to what extent club members, presidents, and leaders had contacts with each other between
meetings of the club, the data in Table 7 were compiled.
Table 7.

Sources of Leadership Contacts Among
Club Members

Source of
Contact
Church
School
Store
Telephone
Home Visits

Presidents
N

Leaders Members
N
N

ii6

20

13

7

5
19

11
20

34

Total

N

78

25

54

32

26
71

10
10

23

The presidents , l eaders, and other members made
about the same kinds of contacts with other club members
between meetings of the home demonstration club .

It is

interesting to note that more contacts were made at church
and in the home , than at school, store, or by telephon e .
Determining the role of the adult leaders in the
extension program in Smith County is the problem of much
concern.

The two points which must be kept in mind are ;

first , that people are not born with leadership; they
develop it; second , a leader does not inherit his job;
therefore, a per son should be found who is best qualified
for the particular job at hand.
When one accepts leadership responsibilities , he is
di fferent from the group .

When homemakers become home

46
demonstrati on club members , they put themselves in the
position of being different from the h omemakers that do not
accept membership in the club .

Leadersh ip responsibility

is accepted for a reason and any reasons why people belong
to adult home economi cs extensi on clubs should evolve a
better understandi ng of the problems involved in the leadership work in these clubs .
Four factors whi ch make a considerable difference
i n what a leader i s and what he does have been listed :
1.

How he got to be a leader .

2.

What functions he is expected to perform .

3.

The characteristics and circumstances of his
group .

4.

The purpos es of hi s group .lo

Club pre siden t s gave some informati on when they
answered t he questions a s to why they accepted the leadership responsibilities .

A

swmnary of these answers is

shown in Table 8 .
Table 8 .
Reasons

Reason for Accepting Responsibilities of
President
Number

Interest in the Extension Pr ogram
Interest in Peopl e
To develop leadership ability
Other Reasons

Per Cent

26
2?

100 . 00

13

92 . 30
50 . 00

24

10Leland P. Bradford, \'Vb.at is LeadershiE? p.

7.

88 .46
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The data in Table 8 presents three facts that are
f avorable for the building of good extension programs .
They are :
1.

All of the presidents gave, "Intere st in the
Extension Program" as the reason for accepting
the leadership responsibility .
"To develop leadership abili ty 11 was g iven by

2.

92 . 30 per cent for accepting responsibilities .
3.

"Interest in people" was given by 88 . 46 per
cent .

Other reasons for accepting the responsibilities
were given by the presidents .
11

I was elected,

11

The most connnon ones were:

"Someone had to be president," and "To

l earn more about club work.

11

As stated earlier, one of the primary purposes for
organizing home demonstration extension clubs is for the
dissemination of educational information in the field of
homemaking .

The person in charge of the program h a s inter-

est in the program, the one who is given the information
i s interested in the demonstration topi c and the learner
i s interested in l earning .

If all of these are true , then

the primary purpose of the organizati on shoul d be accomplished .

A summary of the reasons given by l eaders accept-

i ng the responsibili t ies are shown in Table

9.
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Table

9. Reason for Accepting Responsibilities of
Leader

Reasons

Number

Interest in Extens i on Program
Interest in people
Develop leadership ability
Interest in Demonstration Topic
Others

29
23
25
25

Per Cent
100.00

79-31
86 . 27
86 . 27

5

1 . 72

All of the leaders gave "Interest in the extension
progra.m; 11

86 .27 per cent gave "Interest in demonstra tion

topic 11 and

11

Develop leadership ability;

11

and

79 -31 per

cent were interested in people as a reason for leadership
participation.

Other reasons were 1 .72 per cent .

One of the important expected outcomes of home
economics extension work in adult clubs has been to furnish social contacts between homemakers in the community .
The data indicate that leaders should continue to recognize
this need .

Fifty- four per cent of the club members gave

"To visit with the neighbors II as reason for belonging to
the club; 75.90 per cent of the members were interested in
the extension pr ogram and to learn new ways of home work;

59.57 per cent were interested in people ; and 6.46 per
cent gave other reasons .
Most people will agree that work must bring some
type of satisfaction and compensation to the i ndividual if
i t is continued effectively.

With reference to the place
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Table 10 .

Reason Why Members Belong to a Home
Demonstration Club
Number

Reasons
Interest in the Extension
Interest in people
To learn new ways of doing
Home Work
To visit with neighbors
Other r e asons

Per Cent

47
37

75 . 90
59.67

47
3tt

5t.a3
.45

75 . 90

of reward in the l e adership plan used in adult home demonstration extension clubs ,

Hunter{l7) writes:

Adult local leaders need approval and encouragement to support them in their leadersh ip work . They
need to feel that their efforts are appreciated and
worthwhile to others . If local people can be encouraged to express appreciation to the leaders wh o do
the work , it helps greatly. Leaders over the state
say that the real reward of leadership is the selfimprovement which comes from their own efforts and
the new knowledge gained through subject matter
training meetings . Leaders agree that they gain much
more information than they are able to pass on to
others. There is a great advantage in having leaders
serve for the good they can do in the community and
for the material reward . When the members of the
group appreciate the contribution of the leaders,
they feel adequately paid for their efforts.
In a study of home economics extension leaders ,
Heyle(l5) states:
The study indicated that leaders are more conscious of the rewards and satisfactions than the
difficulties and dissatisfactions connected with
l eadership; that the satisfactions they feel most
keenly are those connected with serving others,
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personal development and the widening of their horizon, and the most of the difficulties were those
that could, to a large extent, be avoided by more
careful program planning, choice of leaders, and
better extension methods .
Similar results were found in the present study .
The statement,

11

Way in which I have been repaid for my

leadership services 11 was checked by the presidents as
follows:

All gained more self- confidence, regard for time

and educational values; 88 .46 per cent gained more friends;
and 84.23 per cent, appreciation shown by the club members.
Table 11.

Values Received from Leadership Services (Presidents)

Values Gained
Self Confidence
Appreciation
Friends
Regard for Time
Educational

Number

Per Cent

26
22

100.00

26
26

100. 00
100.00

23

ai. 23

8

.46

The presidents were asked to check the values
received from leadership services .

The number and per-

centage may be seen in Table 11.
All of the presidents according to Table 11 gained
self confidence, regard for time and educational values ;

88.46 per cent gained more friends; 84. 23 per cent gained
appreciation.

It would be concluded then that the presi-

dents had received values from leadership service in the
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home demonstration clubs .
The leaders were asked to check the ways in which
they had been repaid for their leadership services as
shown in Table 12.
Table 12 .

Values Received from Leadership
Services (Leaders)
Number

Values Gained
Gained Self-Confidence
Members gave good
attention
Leaders learned something
new
Leaders improved skill in
working
Others

Per Cent

19

65.51

24

86 . 20

24

86 . 20

29

100 . 00
10.34

3

All of the subject matter leaders improved skill
in working; 86 . 20 per cent felt that members gave good
attention, and l earned something new; while

65.51

per cent

gained self-confidence .
There are four qual ities of leadership known as
"Dynamic " qualities .

These are:

A.

Plan work ahead

B.

Know subject matter to be taught

C.

Preseverance - slow to give up

D.

Get others to help and assume responsibilities .
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It has been found that leaders who do not possess
the " essential II qualities seldom possess the dynamic qualities.
All groups are dependent on leaders and without
them they are helpless .

Along with any type of leadership

goes a definite responsibility.11
The overall function of leadership is to lead in
many different ways, with many kinds of groups, under a
variety of circumstances.

The functions of a leader are

varied and the possible combinations are many .

The par-

ticular combination for any leader must be worked out in
terms of his specific group situation and his own abilities .

There are some general functions which will be

reflected in each combination .

These are the things which

enable the leader to act as a guide through which results
are obtained.
One writer said the general functions of leadership would include; helping individuals to become cooperative groups and helping the group:
1.

To define its purposes .

2.

To interpret these purposes into practical
goals.

3.
11

u.

To clarify the assignment o~ responsibilities.

S . D. A. Extension Service - AIB- 20, Planning Recreation for Rural Home and Community.
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4.

To guide the process of planning.

5.

To open up the potentialities of available
resources.

6. To keep operations consistent with purposes
and goals.

7.

To maintain action and change continuously.

8.

To evaluate efforts and results. 12

Carrying out these functions requires a close
acquaintance with and relation to, the members of the group
and a thorough knowledge of the situation .

Here the writer

would like to emphasize that the leader helps the group do
these things .

The leader, first, encourages the group to

become conscious of the need to do certain things, encourages the group to do what is needed, and the lea der works
as a group member .
The leader setsthe stage for her relationship with
group members in a number of ways .

Sometimes the leader,

directs, by example, some special activity of undertaking
or takes the initiative that spurs action.

Other elements

of good human relation for leaders are:

12

.

1.

Guides but does not drive .

2.

Makes it possible for members to get a feeling

~ - , p.

9.
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of achievement from their work.

3.

Knows that a satisfied member is better than
perfect product.

4.

Remembers that the purpose of leadership is
sharing to help others to help themselves to
greater satisfaction and happiness in everyday living in their home and communities .

The presidents were asked to check the factors
contributing to the success of club meetings.

Factors

checked by them may be seen in Table 13.
Table 13 .

Some Organizational Factors Relating to the
Success of Meeti ngs (Presidents)

Factors

Number

Meetings on time
Participation with enthusiasm
Good attention
Participation in busi ness session
Officers did their work well
Leaders attended agents ' meeting
received and gave demonstrations

Per Cent

25
20
26
21
25

100 . 00
80 . 16

26

100 . 00

It is interesting to note from Table

96. 15
76 . 92
96 . 15

14

that

about 75 . 90 per cent of the members gave good attention,
while 75 . 80 per cent of the leaders attended agents'
meetings and gave demonstration.
The observations of presidents and club members
relating to the methods used in presenting demonstrations
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should be of value to both agent and leaders in planning
of subject matter demonstrations .
Table

14. Somo Organizational Factors Relating to the
Success of Meetings (Members)

Number

Factors
Members come to meetings on time
Members participated with enthusiasm
Members gave good attention
Members participated in business session was good
Officers did their work well
Leaders attended agents ' meetings
received and gave demonstrations

The data in Table

15

Fer Cent

44
~7
40
45
46

69 .35
54.83
75. 90
64. 51
72. 58
75.80

were compiled from informa-

tion given by club presidents as to the most successful
methods used by leaders in giving demonstrations .
Table

15. Most Successful Methods Used by Leaders

Method

Number

Showed Samples
Read Leaf'lets
Members Participated
Demonstrations

The presidents indicated in Table

Per Cent

20
12
22
21
15 that each of

the four methods had made some contribution toward the
success of meetings .
The technique of having members participate in the
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giving of the demonstrations was indicated by 22 persons
of 84.83 per cent as having some value in demonstrations
presented .

Second method was "demonstrated the work "

which 21 persons or 80 . 76 per cent reported as having some
value .
fue wri ter sought to find out the extent to which
subject matter leaders used the methods in giving demonstrations in local club meetings that the agent had used
i n giving the demonstration to them .

In the training meet-

ing each leader was asked to do the following:
(1) Think specifically of one of the agents ' demonstrations which she had received and given, (2) indicate
in which subject matter field the demonstration belonged,

(3) indicate the methods used by the agent in giving the
demonstration, and (4) indicate the methods used by them in
giving the demonstration .
The four methods known to be used by the agent in
teach ing d emonstrations to subj e ct matter leaders are :
1.

Demonstrations or s howing step by step how to
carry a practice .

2.

Talking and showing illustrative materials .

3.

Giving a talk or explaining how and why without
showing a practice .

4.

Reading part of the l eaflet or mimeographed
material wh ich has been prepared for use in
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connection with the demonstration.
The methods used and the number of meetings in
which each method was used is shown in Table
Table

16.

16.

Methods used in Demonstration by Agent
Number

Kind

The agent gave a demonstration
28
'Ihe agent read the leaf'lets
7
The agent talked and showed illustrative materials
29
Had leaders do some work
21
Gave a talk
25

Per Cent

96.55
22.41

100.00

72.41

86.27

Results revealed that the agent talked and showed
illustrative materials in all teaching.

The agent gave a

demonstration, gave a talk, had leaders do some work, and
a number read the leaflets.
Table

16.

The percentages are shown in

In other words , the agent used various methods

to train leaders in the leadership training meetings .

The

methods used most frequently by both agent and leaders,
involved the use of illustrative materials and the demonstration of specific processes.
There was a recognition of the values of seeing as
well as hearing the teaching - learning situation for the
acceptance of recommended practices and that difficulties
in using these methods were being overcome.
In this study the data relating to the use of the
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method of reading the leaflet dealt only with the number
of meetings in which the method was used .

The amount of

reading, the purpose of reading and the quality of reading
are not indicated .

The agent used the method in almost as

many meetings as did the leaders.

The agent may have used

methods to point out material for the leaders to use in
preparation of the demonstrati on.

Leaders may have re-

ferred to the leaflet so that club members would be
familiar with its contents .
this the only method used .

In none of the meetings was
In only one meeting was it

used only with the giving of a talk .
The choice of methods for teaching a lesson may
t

depend upon the subject matter in which the demonstration
topic belonged or upon the demonstration topic within a
given field .

'!he information given on methods was classi-

fied under food and nutrition, clothing, and home management demonstrations.

The trend in the use of methods for

individual demonstrations within each field was not given.
The data in Table 17 show that leaders as a group
tended to use four methods in the same order as did the
agent.
The agent may have planned the presentation of
materials so that leaders could adopt the information and
methods to the situations under which the work was given.
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Table 17 •

uethods Used in Demonstrations by Leaders

m

Nwnber

Kind

79 . 21

23
16

Leader gave a demonstration
Leader read the leaflet
Leader talked and showed illustrative materials
Had club members do some work
Gave talk
Others

Per Ce nt

55 .17
93 . 10

27
22
22

75 .89
75.89
0

0

The similarity in the use of methods may indicate that the
subject matter lent itself to use in situations under wh ich
the lessons were given by the leaders, and the leaders used
certain techniques to develop interest, to gain attention
and to better explain the demonstrati on.

One of the tech-

niques used by both agent and leader was that of having
others to help in giving the demonstration.

This type of

participation may include the distribution of illustrative
materials, assistance with a demonstration and co-operation
in a discussion.

The uses made of the techniques in the

different subject matter field are shown in Table
Table

18 .

18 . Leadership Training Meetings Attended

Kind
Food and Nutrition
Clothing
Homemanagement (Kitchen)
Furnishings
Others

Number
20

25

22
10
2

Per Cent
69 . 00
82 . 20
7~. 89

3 .l.i.8

.89
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More than 6 per cent of the leaders had attended
other training meetings .

This percentage was low due to

the fact that these other meetings were based upon the needs
of the new leaders who had not been exposed to the training
which was needed to carry out their new leadership responsibilities .
Some executive qualities of club presidents were
pointed out by the club members .

The data concerning

these observations are shown in Table
Table

19.

Some Observations about Club Presidents

Item

Number

Put many members to work
Usually began meetings on time
Was tactful
Used ideas given by members
Was self-confid ent
Worked well with people

Table

19.

Per Cent

)7

45
26

40

;i.4

49

19 indicates that 79 .03 per cent of the

presidents worked well with people,

72 .58 per cent usually

64.51 per cent used ideas given by
members ; 59 .69 per cent put many members to work; 41.93
began meetings on time ;

per cent were tactful ; and 22 .58 per cent showed selfconfidence.
All of the leaders and presidents felt that time
and travel situations would enable them to serve again;

while 83.87 per cent of members answered in a like manner.
One would say then that time and travel situations did not
affect the majority of the homemakers.

It was noted that

all of the presidents and leaders felt that they had
gained enough satisfaction from the work, and

91.95 per

cent of the club members gained enough satisfaction from
the work that they would like to attend every meeting next
year.
Extension workers considered that the amount of
time used by subject matter leaders in giving demonstrations
in local club meetings was a factor of importance to successful extension work.

The leaders work involved two

time periods, namely, the amount of time used in each local
meeting and the number of local meetings in which t ime is
given to the presenting of the demonstrations that were
given in one training ~eating for leaders.

The leader is

not expected to use as much time as was used by the agent
in giving the first demonstration .

The leaders in this

study used from 20 to 60 minutes on various demonstrations.
The time varied according to the type of demonstration

given.
In consideration of the differences in the amount
of time used in presenting the demonstrations, it is interesting to note that all of the presidents and leaders

stated that the amount of time allowed them for giving the
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demonstration was about the corr ect length of time, wh ile

93.55

per cent of the members agreed that this was the

correct amount of time.

6.45

It was interesting to note that

per cent of the members said the time was too long.

The data seemed to indicate an inconsistency in the
amount of time and the number of methods used in giving a
demonstration .

This reflects a difference in leadership

in local situations for demonstration presentation and
perhaps in describing or naming the methods used as well
as the kind of demonstration given as was pointed out ear-

lier in the discussion.
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CHAPTER

V

SUMMARY

'!his study of the activities and problems of the
presidents , subject matter leaders , (demonstrators) and
club women in Smith County, Texas was undertaken by the
writer who realized that as extension moves into a new
era of service, leaders must appraise their activities more
carefully in order to provide a sound basis upon which to
guide home demonstration activities toward the most desirable ends .
The investigation was made for the purpose of
discovering the problems and method used by leaders in
extension work with the hope that the findings will enable
the extension service , through its agents to increase the
effectiveness of its planni ng and execution of county
programs .
Adult home d emonstration extension clubs are
accomplishing the aims for which they were organized, one
of which was to develop leadership among club women.
Subject matter leaders are attending the leader training
meetings conducted by the agent and giv ing demonstrations
in local club meetings and through them information in the
f i eld of homemaki ng i s being disseminated among rural
homemakers •
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The information found and given is based directly
on opinions of

26 presidents, 29 leaders, and 62 club

members in Smith County, Texas, in answer to specific
questions relative to procedures followed and club participation.

A questionnaire (See Appendix, Exhibt C) was made

and used in 27 communities and
this sampling.
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women were included in

Leadership work is rotated among the club

members as shown by the fact that club members are not different from the leaders in the amount of formal education,
health, age, and social contacts.

Leadership and member-

ship participation bring satisfactions and appreciation.
The data further revealed that subject matter
leaders used similar methods to those used by the home
demonstration agent, that the presidents and subject
matter leaders received values from leadership service in
the home demonstration clubs, that

96.15 per cent of the

members came to meetings on time, and did their work well.
All of the leaders attended training meetings, and gave
the demonstrations in local club meetings, which the
agent did not attend .

It was interesting to note that

the homemakers made more contacts concerning club meetings
at church and in the home than at school, store or by
telephone.

Leaders served ,tlthout pay, and bore their

own expenses.
Certain significant facts revealed in this study
suggest the following reconnnendations related to the
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further development and use of local leadership in the
adult home demonstration extension clubs.
1.

Subject matter leaders should be influenced
to continue to use the methods that the agent
used in giving the demonstrations to them .

2.

The agent and leaders should re-evaluate the
use of the methods of giving a talk and of
reading the leaflet.

3.

The agent should investigate further the
amount of time used by the subject matter
leaders in giving demonstrations in local club
meetings to determine what parts of demonstrations are being omitted .

More training of

subject matter leaders should be included .

4.

Give adequate training to organizational
leaders in philosophy and objectives of extension work, in program p lanning procedure s and
for their executive responsibilities in local
club meetings.

5.

Preserve the democratic method of the develop ment of the people as leaders and f o llowers so
that local leadersh ip will continue to play
an important and effective role in adult home
demonstration extension club.
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The writer believes in the idea that the adult
leader is the "hub 11 of the home demonstration program,
around which all other activities must function; that the
leader will be able to improve the community organization,
and arouse more interest in the adult program.

BIBLIOGRAPHY

68
BIBLIOGRAPHY

1.

- - ------, Annual Report, Department of Home Economics,
Department of Agricul tu.r al Extension Service,
Smith County, Tyler, Texas, 1950-51-52.

2.

Bradford, Leland P. What is Leadership, Adult
Education Association oTthe United States of
America, Mount Morris, Illinois, Vol . 1, No. 2,
(June,

1952) •

Brown, Clara M. Evaluation and Investigation in
Home Economics, Appleton-Century Company,
'ffew"York, 1941.

4.

Brown, Pauline R. M. An Analytical Study of the
Activities and Problems of Count! Home lJem"ori=
stration Agents in Texas-:- Unpub ished Master's
Thesis, Prairie vrew A. and M. College, Prairie
View, Texas . (August, 1949} .
Brumbaugh, Norman M. Kind of Leadership, Selection,
Training, and Function. "-Talk given at i exasArkansas-Oklahoma Supervisory Workshop, College
Station, Texas . (October 13, 1946).

6. Brunner, Edmund des., and Lorge, Irving, Rural
Trends in the Depression Years, New York,
ColumbiaUniversity Press, 1937.
Carson, Eleanor D., and Gallup, Gladys, A Study of
Participation in Home Economics Extension and the
Effectiveness of tii'eProgram in South daroTina--;-E:itension Service7ITrcular 31!; (June, 1939).

8.

Dixon, Paul J., Evaluation of Criteria for Effective
k-H Local Leadershi
Thesis for the Degree of
l'ra"ster of Arts. Un versi ty of Maryland~ College
Park, Maryland, 1939.

1.

Form ES-21. Combined Annual Re~ort of County Extension
Workers. (Revised April, 19 1). Texas Extension
Service, College Station, Texas.
10 .

Gallup, Gladys, and Herr, Annette T.

A Study of

Participation in Home Economics Extension and the
Effectiveness of the Program in Massachusetts,Extension Service7ITrcular 270, (October, 1937).
11.

Gallup, Gladys, and White, Elmira M. A Study of
Participation.!!! Home Economics Extension~
the Effectiveness of the Pro~ra.m in Washi%ton,
Extension Service -cr!rcular 2 5, (June, 19 ) .

12.

Good, Carter v., Barr, A. s . , and Scates, Douglas E.,
The Methodology of Educational Research. New York,
'l5:-'""Appleton-Century Company, 194i.

13.

Hall, Florence Purposes of Home Demonstration Work
Some Educational Aims and gbjectlves in Extension
Work.
Extension----serv!ce ircular, U:-s. Department of Agriculture , 1938 .
Hearne, Cannon c., and Kelsey , Leadon D. Cooperative
Extension Work, Comstock Publishing Company,
Ithaca, New York, 1949.
Heyle, Essie M. Woman Find Rewards and Difficulties
in Leadership, Extension Service Review, V. 5,
pp . 162, 175, (November, 1934).

16. Hunter, Starley M., Busche, L. M., Gallup, Gladys,
and Wilson, M. C. A S~~[ of 234. Rural Homes in
Parke County, Indiana,
o-;-Honie Situations on
Different Classes of Land and Effectiveness of
of the Home Demonstraticm Program. Extension
ServicecI'rcular 3, fudue University.
(May, 1941).
Hunter, Starley M., Local Leadership in Home
Economics Extensi on, Mimeographed Leaflet, Purdue
University, ( May, 1944-).
18.

Jorgensen, Emil Excerpts from a Critique of the
Neighborhood Leader Syst'eiilas an Instrumentof
of Adult Education in Rural""""Xmerica. Thesisfor
Master's Degree, Columbia University, New York,
New York, 1943 •
Knapp, Seaman A. Quotations . Extension Service,
College Station , Texas . Bulletin No. C-100.
Reprinted, 1933).

20 .

Lorge, Irving

~Maybe Expected of Administrative

70
Research as A Means of Increasing the Effectiveness
of Extension Teaching, Extension "cr!rcular 317, 1939.
21 .

Pflughoeft , Henry A. A Study of Junior LeadershiE
in
Club Work . Thesis for the Degree of
Master 's of Art"; America University, Washington,
D. C., 1940.

22 .

-------Planning Recreation for Rural Home and
Community. AIB-20, U. s:75. A. E.xtensi0I1Service,
Washington, D. C.

23 .

Sanderson, Dwight, Leadership for Rural Life .
Associ ation Press, New York-;-T940 .

4-H

Smith, C. G. What Agricu ltural Extension .!._s.
Extension Service Leaflet , U. S. Department of
Agriculture, Washington, D. c. , (March, 1949).

-------Texas Almanac and State Industrial Guide.
Published by the Dallas Morning News, Dallas,
Texas, 1952-53.

26 .

Umberger, H. , and Umberger, M. H. Effective Leadership. Manhattan, Kansas , State College,Agriculture Extension, 1951.

27 .

Wilson, M. c., and Jaccard , C. H., What Local Leaders
Do . Kansas , Extension Service Circular No. 118,
U: s. Department of Agriculture, (January, 1940) .

28 .

Wilson, M. C. The Problem of Reaching and Influencing
Farm Women N~in Home Demonstration-"ciubs .
"Cr."-s. D. A.-Exten"sion Service Circular No. 156,
May, 1931.

71

APPENDIX

72
EXHIBIT A

The 27 communities in which the 117 homemakers lived :

Blackjack

Mt . Olly

Clayton

Mt. Olive

East New Hope

New Hope

Douglas

Pine Spring s

Fairview

Salman

Friendship

Spring Creek

Galilee

Shady Grove

Jackson

St . Mary

Jackson Spring Hill

Starville

Jamestown

Sunshine

Jones Valley

Texas College Park

Lakeview

Troup

Lanes Chapel

Young Hill
Watersblu.f'f
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EXHIBIT B

P. O. Box 314
Tyler , Texas
April 2, 1953
Dear Co-Worker :

I am making a study of the problems and activities
of Presidents , Subject Matter Leaders (Demonstrators), and
Club Members in this county as a partial fulfillment of
the requi rements for a Master ' s Degree at Prairie View A.
and M. College ; for the purpose of evaluating the present
status and trends in the Extension Work with the hope that
the findings will enable Extension Service to increase the
effectivenes s of its planning and execution of the County
Program .
You will notice that the enclosed questionnaire
will be filled as follows:
1.

All 1952 Presidents will fill out "General
Information'r 1-11; 1-4 and Section for
Presidents 1-7.

2.

All 1952 Leaders will fill out "General Information" 1-11; 1-4 and Section for Leaders or
Demonstrator 1-10.

3.

All Club Members will fill out "General
Information" 1-11; 1-4 and Club Members 1-7 .

I am mai ling these Questionnaires to all 1952
Presidents , Subject Matter Leaders (Demonstrator and Club
Members that I have selected . I used a random selection
of club members by selecting every tenth name starting
from the first name on the club roll. Won ' t you please
co-operate with me in filling out this Questionnaire?
Read these questionnaires carefully and fill the
blank spaces with a NUMBER or YES or NO .

-4

74
Please mail the questi onnaire in the enclosed
stamped envelope to me immediately.
Thanking you in advance for your co- operation, I am
Yours truly,

Mrs . Hattie R. G. Sneed
Co . Home Dem. Agent
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EXHIBIT C

Tyler, Texas
April 1 , 1953
Mrs . Hattie R. G. Sneed- - - - - - - - Mrs. E. M. Galloway,
Advisor
Some Aspects of Leadership in Adult Home
Semonstration Extension Clubs in Smith
County in 1952
Questi onnaire
General

Information

To be filled in by Presidents, Project Leaders and Club
Members .
Directions :

Fill Blanks with a number or with Yes or No .
County_ _ _ _ _ _ __

Family Background
1.

Family at home : {a) Number of adults_

2.

Ages of family members: (a) father-

(b) Children_
{b) Mother

--

(c) Children

--------------------(b) Town

3.

Location : (a) On farm

4.

Years lived in

5.

Have a car?

7.

Telephone?

9.

Daily newspaper?

11 .

--- (c)----- locality
-----

----

6.

Do you drive

-----

8.

Radio?

---Type of health that you
( c) Poor

----

10 .

----

Weekly newspaper_

have? (a) Good

--- (b)

Fair
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Your Traini ng and Experience
1.

Grade completed in school_ __

2.

Years in Home Demonstration Extension Club as :
(a ) Member_

3.

(b) Leader_ _ ( o) Officer_ _ •

Leadership jobs held in:
(c) School_

4.

(a) 4-H_

(b) P. T. A.

Church_ _ (e) Lodge_ .

(d)

Contacts with members between meetings:
(b) School

--- ( c)

church

·- -

Store

---

(a) At

(d) Telephone_

(e) In Home

--- •

This section is to be filled by
Directions :

1952 Club President.

Fill blanks with a number or with YES or NO.

Observati ons and Results
1.

Reasons for accepting responsibilities of president
were:
(a) Interest in the Extension Program_

(b) Interest

in People._ _ (c) To develop leadership ability_ __
(d) Other reasons
2.

---------- ---------

Values from leadership services are: (a) Gained more

self- confidence

- - (b)

Appreciation of members

(c ) More fri ends___ (d) Regard f or

cational

----

J . Would travel
again :

4.

time_ __

--(e) Edu-

(f) Others

--------------

and time situations enable you to serve

Yes

-- No---- •

Satis faction gained f r om the wor k enough to serve
again:

Yes

--- No---- •
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5.

Check with Yes or No Factors contributing to the success
of meetings were :
time

(b)

(a) Members came to meetings on

Members participated with enthusiasm_

---(d)

( c) Members gave good attention
the business from dragging

---

did their work well

Members helped

(e) Other officers

(f) Leaders attended agents

meetings and gave demonstrations in local meetings_

6.

.

Time used by leaders in giving method demonstrations
was:

---

(a) Too long

(b) Correct length of time

---- •

(c) Too short

7.

The most successful methods used by leaders were :

(a} Showed sampl es

--- (b)

---

Members helped

--- (c)
the work
--- •

Read lea.flats

( d} Demonstrated

This section is to be filled by a leader who has attented
Leadership Training Meetings conducted by the home
demons t r a t i on agen t or Exten sion Service Spe cialists and
given method demonstrations in local club meetings in
Di rections :

Fill blanks with a number or with YES or NO .

Observ ation and Results
Demonstrations) .
l .

1952.

(Thi~ of only one of the Agents •

One leadership Training Meeting which I attended was
in (a) Food and Nutrition_

(b} Clothing

(c) Home Management_ _ _ (d) Furnishings_ __
(e) Others

2.

- --- ----------------

The Agent: ( a) Gave a demonstration

(b) Read the
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leaflet

( c) Talked and showed illustrative

---

---

materials

(d) Had leaders do some work

--- •

(e} Gave a talk

3.

Reasons why I accepted the job of leader were:
Interest in the Extension program_

(a)

(b} Interest in

people_ __ (c) To develop leadership ability_
{d} Interest in demonstration topic_ (e) Others

4.

Ways in which I have been repaid are:

self-confidence

- --

(b} Members gave good attention

(c) I learned something new

---

in working_

5.

(d) Improved my skill

(e) Others_ _ _ _ _ _ __ _ _ _ _ _ __

Leaders gave the demonstration at:

(a) Two local

meetings_ ( b) One local meeting_
day meeting

·- -- -

6.

8.

( c) One all-

•

Minutes used in giving demonstrati on in each meeting :
about 20

7.

(a) Gained

30

40

50

60

•

Was time allowed leaders: (a) Too long

(b) Correct

length of time

•

(c} Too short

In giving the demonstration the leaders:
demonstration

{a) Gave a

(b} Read the leaflet

(c)

Talked and showed i l lustrative materials
club members do some work

--

9.

(d ) Had

(e) Gave talk

- --- •

Would travel and time situations enable you to serve

79
again:

--- No--- •

Yes

This section is to be filled by a club member who was not
a

1952

officer or leader.

Directions:

Fill blanks with a number or with YES or NO.

Observation and Results
1.

Reasons why I belong to a Home Demonstra tion Club are:
(a) Interest in the Extension Program___ (b) Interest

in the people___ (c) To learn new ways of doing
home work_ _ _ (d) To visit with neighbors_ __

---------------------Factors contributing to the

(e ) Others
2.

Check with YES or NO .

success of meetings are :

(a) members came to meetings

on time _ {b) Members participated with enthusiasm_
(e) Members gave good attention_

(d) members helped

keep the business from dragging.___ (e) Officers

(f) Leaders attended Agents'

did their work well

meetings and gave demonstrations in local club
meetings_____ •

3.

The president: (a) Put many members to work

---

(b)

Usually began meetings on time_ __ (c) Was tactful
(d) Used ideas given by members_
confident_

4.

(e) Was self-

(f) Worked well with people_ _ _ •

Time used by leaders in giving demonstrations was
(a) Too l ong,___ (b) Correct length of time
(c) Too short

----

•

---

80

5.

The most successful methods used by leaders were : (a)
Showed illustrative materials

(b} Read the leaflets

(c) Members were given work to do_ __

(d) Demon-

strated the work

6.

---- •

Would travel and time situations enable you to attend
most of the meetings next year? YES_NO_ _

7.

Satisfaction was gained from the work enough that

I would like to attend every meeting next year :
Yes___NO_ _ _ •

